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MEMORANDUM FOR: Deputy Director for Support 


THROUGH 


Executive Officer to the DD/S 


SUBJECT 


Outline of the Office of Personnel Supervisors’ 
Critique - Supervisory Responsibilities Program 


1. A summarization of the critiques of the supervisors from 
the Office of Personnel follows: 

GENERAL 


a. All in attendance appreciated the participation 
of senior officials. 

b. No one stated specifically why the people were 
there. This category should have been in the keynote 
speech. 

c. Also, some thought that the difficiencies of 
Agency supervisors should have been stated "loud and 
clear" . 

d. Many were of the opinion that the course should 
be reduced to h day by eliminating extraneous information 
and presenting concrete suggestions. Some felt that the 
conference did not "nail down" supervisory responsibility. 

e. Some were of the opinion that two presentations 
would be more desirable j one for the more senior officials 
and another for grades GS-11 and below. 

f • Speeches were too long. If each could be 
shortened by ten minutes "we could get back to the job". 

g. Over-all, the presentation was impressive. 
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INDIVIDUAL PRESENTATIONS 


Director 


a. Nice to be seen and heard. Many are only familiar 
with the Director's picture. 

b. Because of his talk, the importance of the program 
was self-evident. 

Deputy Director for Support 

a. Set the tone of the conference by his discussions 
of concepts of management. 

b. Colonel White "came across the footlights as a 
warm personality whereas I had always figured Mm as 
rather cool". 

c. Speech well organized. 

d. Substance good and personal philosophy gave the 
program the proper setting and theme. 

Chief. Medical Staff 

a. Excellent presentation. One Individual said 
"best presentation and most interesting of the program". 

b. Could be shortened. 

c. Suggest special session devoted to stress 
problems. 

d. More coverage could be given to supervisors 
rather than the offer made to discuss alertness to 
medical problems with Interested officers in seminars. 

e. The general thinking was that Dr. Tie t Jen's 
talk was the most interesting and stimulating. 

Security Training Officer 

a. One comment was critical in that the Security 
talk was "a pitch" to all employees not the supervisors' 
particular problems . 

b. Very polished, smooth and effective. 

c. Lecture as presented did not fit into the 
over-all program. 
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Director of Finance 


a. Most comments range from "condense" to "eliminate" 
or "received no message". 

b. A pertinent observation was that the supervisors 
need guidelines on identifying potential embezzlers where 
appropriate, for the speaker failed to cover how the 
supervisor can anticipate, forestall or prevent derelictions. 

c. Needed visual aids (as in Medical presentation) 
and discussion of personal experiences — liven it up. 

Director of Personnel 


a. The views of the supervisors from the Office of 
Personnel were generally very complimentary of their boss. 

b. It was said, however, that he tried to cover too 
much ground and "vocal" punctuation was badly needed in 
that he rusted from one idea to the next without pause. 

c. One comment mentioned that the DD/S set the 
tone of the conference with discussion of concepts of 
management and Mr. Echols discussed the practical 
aspects of implementing the concepts. 

Panel Discussion 

a. Some stated "very interesting but answers 
guarded" . 

b. Contrary to the above, another supervisor 
came away with the opinion that the Panel readily 
answered any and all questions . 

c. A third person suggested that elimination 

of the Panel could be effected without serious loss with 
the substitution of a sum-up speech by the Executive 
Director, 


Executive Director-Comptroller 

a. It was suggested that the Executive Director- 
Comptroller devote more time to summing up at the con- 
clusion of the conference and stressing his views an 
Agency management. 


3 
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OTHER 


a. Sound Equipment - Improve - Very bad. 

b. Visual Aids - Greater use. 

2. I found, by reading the cover sheet and the 22 page attach- 
ment on the Supervisory Responsibilities Program, that there were 
probably as many pluses and minuses as there were people in attendance. 
This I have found to be true in most critiques of training material 
which run the gamut from criticism to acceptance to high praise. All 
are always present. Although most of the statements written above 
appear to be critical, these were selected with the thought that 
future presentations could benefit by the changes suggested. 


4 $* 

I 25X1 

Senior Training Officer 
Deputy Director for Support 
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1. General Response to Program 

Tb& Supervisory Beepoasibllltiee Program me uxtrmaely well press ed asd 
received. It is our opinion that tie benefit# to be derived will more than 
offset the cost involved. 


#*«*•# 

Overall, the presentation «as Jxpreosive. I lelieve that the program was 
successful if its purpose, as I gathered Eras the Director's remarks, ves t© 
develop among those present a ocnaor understanding; and aooeptanee of de total 
rang* of their responsibilitiee as supervisors and maplayeee. It is wually 
v alu a ble to have voployeos see their tqp operating officials in action ss a 
group and I thought that the audience anueeiatad hearing the Director, their 
applause at the conclusion of his ressartai was lively and appeared genuine. 1 
noted that ha did not appear to he "talking deem" to the audience in sty nay. 

He ce a sed to c onve y the Irmressian of confidence that these aresent woul d 
accept their total recponslbllitiee as employees end supervisors and^wrutd carry 
them veil. 


*#*### 


the general reaction to the over-all program w as most favorable. Ihare mu 
general s gr ee nmnt that such a progras was long overdue and that it serred as a 
anch n e e ded vehicle to put forward the views and philosophies of top Agency 
management officials to senior Agency supervisors • 

*##**# 

Our supervisors felt that the coarse has sufficient value to Justify its 
being repeated, even without Changes. Tor them, the pr o g ra m one especially 
valuable since they had a chance to see their Deputy Director, and to hear him 
describe his philosophy erf supervision. In all, our supervisors were ivpressae. 
with the purpose ef the program, its catted, sad the attention given to it by 
the senior staff of the Agency. 

***•*♦ 


Khile ve knew cur respoceiblli ti i s , it is a fine thing to here an eapnsr- 
tunity such as this program to stop sod reflect on the t y d aMi of good 
supervision to the Agency as well es to the indtvlfra.ls wham we supervise. 

«**#«• 

is ree son a b X e to stems# that top aanageaent believes there is room for 
improvement in supervision in this Ajeney, and that the aseting wee held to 
rectify certain faults. Jfobody in fact delivered the message of why we were 
there. Shis should have been the keynote speech. Specific deficiencies should 
have been noted — loud and clear. It should be made very clear Just wnmt too 
management expects of supervisors and 'that they intend to get. The presenta- 
tion shou l d have augmen ted those polite is a planned and concise manner. 
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A* starting with glowing word*} free the Director, everybody- was 

ratter coBgOacent. It appeared that era xybody ffcjured thie type of progrma 
ii&s not rwUy for him, bat fbr a ftw delinquents . 

In suBnary, the following ohangti® are proposed! 

I* Specify the priority delleiencies as neen by top aansgamen,. 

2* Build the presentation rxouad these def latencies . 

3. Hammer these points, Bsphailne that ovary one must recognise Me 
own deficiencies and decide for himself that te can mx? la expected 
to Improve. 

4 . Make it dear jdmt top b ana* $« sent demands , shat practices tre 
unacceptable , and what rtepo trust be taken to correct unsatis- 
factory supervisory performance. 

****** 

I hare mix ed feelings as I try to aonarlse ay observations about the meet- 
ing attended 10 April. Based upon the "thsas" of the meeting, I was looking 
forward to tearing how I oculd enharce iy krowledfje of supervisory nesj onslbll:!.- 
tles and ay skills In supervisory practices. I have no argoasut to ofi’er about 
the necessity and worth of such meetings. I think the Agency Is just *ata - 
late * late In developing and using the supervisor, a fundamental and tesle 
tool of manageme nt . Such meetings ere worth the time, effort, and «qpensc 
necessary to conduct sessions Uke the one given. 

****** 

I would like to hope that such « ctsiftrence would provide the baalt for a 
more consistent and more uniform concept of supe rv i sory responsibility In the 
Agency. 

****** 

Bitter In the comments or oral observations mad® to me, more than one Is 
unconvinced that the speakers practice what they preach. 

****** 

Ccfflsents overheard at this meeting were favorable in terms of tearing a S©8 
supervisors conference (first time for this grin® to te so identified)* com* 
meats were in the vein of recognising that the Agency supervisors have signifi- 
cant responsibilities that management earn hold thee accountable which ere over 
and above those found in non-security organisations . 

Surprisingly enough, the fact was that a number of participants In the 
au dienc e did not know the principals otter than by name. Is the organisation 
that big or don »t we just need more of these get-togethers? 

****** 
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A sincere appreciation of the litter cat shown by the participation >£ the 
Director and the senior officers i4k> prepared and took part in the prao'tm. 

This in itself had considerable irapact. 

****** 

In my opinion the day’s presentation was thoroughly planned, carefully 
organised and well executed by all participants. It left as with two doalnant 
impressions, both favorable. first > senior maneLgssmst officials are clearly 
aware of and interested in supervise >ry problems sad responsibilities. Skis 
personal expression of awareness bar, a such more lasting impact than my imper- 
sonal Agency issuance on the subject of mnnagasent and supervision. Secondly, 
dxiring the day senior Agency nsaagsaw personally conaltted themselves >o prograe- 
slve supervisory principles «d ph£i,08oph:Le3 in the presence of a largu number 
of their subor dinates . I believe suoh a ocesaitment will result in tagroved two- 
way com m u nic ation between manager and supervisor In these areas. 

■#»#*** 

5he conference, q.ulte correctly, treated the these at the abstract level — 
the only approach which could realistically cover the topic in a setting of this 
kind. However, after listening to ihe positions presented to the pane'*., I was 
left with the impression that either the supervisors were not geared to this 
level of presentation or they tended to relate the concepts to ihelr sneeific 
experiences . The supervisors ware csore ataciouB to eutae to gripe with concrete 
supervisory problems than to discus* supervisory responsibilities in tiie Abstract 
sense. In this connection, the rati re of the questions wets such that their dis- 
cuasion was more appropriate to small seminar gratis. It would appear then that 
the value of the conference would be e&jsiaeed if it were followed up with semin- 
al's of supervisors at the division or branch level. Such seminars mi# it be 
moderated by members of OBt’s management otaff, 

****** 

While a great deal of the intonation contained in the lectures wars useful. 

I believe too many int a n g i b l e s were intorrpersed in the talks. Therefore, it 
appears to me that the course could be reduced to e half-day course by culling 
the information contained in the lectures and presenting more concrete sugges- 
tions. 

****** 

Where the human will to work is concerned, which is at any level, by all 
means this progress sh o u l d be continued. Encourage healthy human relations at 
all times. There have been enough signposts to warrant it. Sffielent manage- 
ment dares not to leave the development of good working human relatione hips to 
chance. Security measures will not produce hsewsny* We need more that security 
measures. We need proactive teeiawcrk. Ve need men and women working willing- 
ly together toward known goals. Supervision is a let of things. 

****** 
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I think the course, in general, wts veli-s&wanea and is an aactrwfclsr useful 
course for Agency tn*pervisors. I felt tfcat everyone left the aiwtfajg wM a ' 
very complete awareness of hie euperviitory raspers ibilitiee . Many of the 
thought© presented had probably never \mn previously considered by a nuabar of 
the supervisors; to others it placed respansibilitiss in focus again. It wa 
a fine session. 

****** 

She concept of this meeting and tentative fbrnat is not only apprcprtate 
tut vitally needed at this time of transition in Agency management preblama. I 
would suggest that it has been most useful in naeffixming management pMl0«©nfry 
end establishing guidepoats. 

****** 

impressions fro® the supervisory conference were generally fawcrsJile, 
perhaps because I had never seen nap heard many of the paartlclpwrbs. Ttm 
general tone and content of the lectures were excellent. My criticism m» 
that the conference still did not nail dean supervisory responsibilities. Mhat 
disciplinary action has been taken .against supervisors who have shirked their 
basic responsibilities (for example, in the emtoessleaent oases noted by 
VSr* Fuchs}? What is being done to encourage atfl even coerce supervisors into 
differentiating between quality of ;>erlorsunee of subordinates on fitment 
rejKMrfcs end other official evaluations? (She panel question on forced else ice 
rating systems was submitted and si pad by me. ) I believe the comment * ly 
Col. White and others that supervisors should accept this responsibility were 
pertinent and appropriate, but that they did not m far 

A second Impression was that tho conference should continue to s trust the 
Importance of improving the quality of individual performance through supervi- 
sory action. A negative fitness report should not be issued without proper 
counseling (as discussed by Col. White). By the same token, one negattv* fit- 
ness report should not be allowed to bligut an employee’s future prospects. X 
think this fear of giving a aubardimte the "kiss of death” is one reason why 
responsible and alert supervisors a< met haws fall to issue realistic fitness 
icfjxMrts. Perhaps this point could 1* played up in a future conference . 

****** 
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Ttd» was the first tine I and many otter rare senior colleagues had ever 
eeeo or heard the 3DCI. I believe Ms ap p e arance end appro p r iate reroutes added 
greatly to the seating, People worf; for individual* nether than aeu on an 
organisation chart, and the value o ' such a pep talk cannot be overeat liaiitedo 

****** 

la ta lking about oouraga he seemed to suggest that a supervisor mat Ignore 
the personal considerations in dealing with Ida subordinates. Obviously he did 
not man this, but as it am put, it oouM be so misunderstood. fie am obviously 
writing from a ghosted text with wb:Leh he ms unfamiliar and when working from 
such a text la a monotone. Havener , when he deals with material which if. per- 
sonal to him, aa for instance his Sure? am trip, he ligh ts up considerably. 
Whether true or apocryphal, the iamb bit on the. Pres idem t»B visit was ierrif ie . 

**###* 

If subsequent program am started by 3 talk by the Director of Central 
Intelligence, the importance of the program will be seif evident and a high 
degree of responsiveness will ensue- 

****** 


MET 
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3* Talk ty the Dgmty Director for Supoos rt 

I believe that the opening remarks of th# Deputy Director for Support eet&w- 
liahed a phlloscrphic background of maaa^mient goals. It would seen Inimical that 
successive speakers should address tosnmelres to the intensive aEpliosr.lcn of 
this philosophy. Perhaps a discussion of spec if lo aanagmaent goals within the 
framework of this philosophy would t« most constructive. 

****** 

Col. White’s and Mr. Echols * presentations covered the thorae of tb.* confer- 
ence extremely veil. The farmer set the tone of the conference with bis discus* 
slon of the concepts of mana g em en t; and the latter, working within thin frame- 
work, discussed the practical aspects of iaplamating the concepts. Jh ®y 
opinion, the substance of both presentations should be continued as is . 

****** 

I came away froa the meeting with the feeling that the supervisory respon- 
sibilities as outlined by Col. Whit* were well defined and he left litrle doubt 
as to the role be expects supervisors to net far him. Col. White had tiueh to 
asy about toe "courage" required to te a good supervisor in the management of 
people, but he missed a chance to atron<sly urge tlmst supervisors, from the top 
down, have "courage" enough to do ar agonising re -appraisal of their cten woxk 
habits and managerial skills. 

****** 

I felt that toe BBS came across the footlights as a vara personality — 
toereas I had always figured him to be n rather oool Individual. Had tiore stage 
presence then the others also. His speech was well organized and in oi e-two 
fashion he outlined his raansgeoent philooftphy, which 1 felt was vell-r* eeived . 

I appose no one can figure out the ri#xt’ gray area answers, especially smpioye* - 
supervisory problem areas. 

****** 

Col. kite’s comments seemed appropriate and meaningful (although whether 
he la really a Theory T man rather than a JEhaoay X man la atill debate! Is). 

His specific illustrations of to* perking problma a sa ’'open windows" problem 
■mare simple exmaples of a frequent failure of supervisors to take responsibility 
for enforcing Agency regulations and polities, particularly toe mundaiu and 
unpopular o mas. I think his discussion of e^geiwisery ra^ponsibilitiei soould 
note tost steps are being taken to reus’d good augtervisors and penally poor 
supervisors . 


****** 

I felt that toe DOS' presentation wns excellent. It was healthy tt» have his 
subordinants hear him espouse sound concepts of intelligent ei&errlslor aid per- 
sonnel management. His comments on toe supervisor's role in obs ervi ng and giving 


■r-Cfm 
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recognition to employee's feelings and in creating; a climate to ancounge their 
individual initiative ware inpreesive m ware the examples of the need to accept 
responsibility for firm disciplinary action which he ®sve from his ova experi- 
ence • I s obs feeling that his observations <^,p<yv t«r»iwg the c s re leai twhu p end 
lack of discipline In attitudes toward building laedatanattoe and parking, controls 
were of a somewhat different order and might detract from his deeper a*s3age. 

****** 

He should strive for more change of paee in content, there were long sec- 
tions of essentially pedantic composition which need to be broken up with anec- 
dotes or illustrations . the tall tag phrases , for exmple, ' rrfiabilitat ion of 
the delinquent get lost in the genera), stream of words, le and ease of the 
other speakers need to use the vocal pause* ISuare need to be obvious breaks 
between ideas, paragraphs and sections of the talk. Aey speaker must l e con- 
scious of the fact that in written material we not only have the advantage of 
punctuation, hut of paragraphing, to identify the internal organisatics of the 
material, ibis is not available In speeches and the speaker must substitute 
pauses, gestures, change of tone and change of pace. Another device it to out- 
line, list, repeat, and restate the essentials which we ore trying to communi- 
cate. 

****** 

1 think that the BD/S might hams spent less time discussing psychol ogical 
theories of motivation. If motivation is to be included as a principal topic 
on the program, 1 would suggest that it be discussed by a psychologist or in- 
cluded in one of tbs other technical presentation* . Z believe that thi Deputy 
Director who participates in tills program should make a talk pointed tt the 
kinds of si^>erviaory problems inherent in his Directorate’s functions ind 
activities . for the most pert, I think he should try to be inspiring rather 
than instructive end that he should impress cm his supervisors the gam in© con- 
cern and intention of top Agency macagonent to improve supervisory pert oraance. 

* # # * * * 

It was generally agreed that Colonel Vhite war. at his beet whan he put 
forth his personal views and philosophies concerning two experiences cs his 
peat. 

****** 

ffae course materiel was well received by our supervisors. Particular note 
was made of the IBS* lecture and the fact timet he came through "loud a* id clear/’ 
Our supervisors felt that the substance of his lecture w me good and tin t his 
comments on his personal philosophy of nupervislan gave the entire procran a 
proper setting and a theme. 

****** 
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g|3fc by t he Chief, Medical Staff 

Ite 1 . Tiet Jen's d is cuss i on of «tn ss s’** to** wem teasel hast in pointirg >ut how 
» em i ng 3y«wxtrsacow faetoj* do effect tm en*pleye* '$ perfomwuice and ia r&ittdm'i 
supervisors that ft subordinate moat be ivgarded m a total personality an! not 
only in tens* of his visible Job perfatsaMtee. Bavtrver , X beXiovu asdi - 

Ofti presents ' ttm would have had ftdditio**! value for the supervisor if to, Katja 
had discussed the s*©ervlsor*« role in assessing the physical and asst*! require- 
a®ats of a position sad an eapl eyes ' 3 physical stag. cental capacities to ocwltema 
in that position. to this eonaecfclcm, X think it would tmm been of weluo for 
ttr. Tiatjen to have discussed wfeat ksdicad Staff support is gmilahic to a super- 
risor who discerns that a subordinated physical cr mantel condition is a:ffectin,t 
his Job performance adversely. 

sees#* 

Hr. Tiet Jen's lecture as iafam*ti\e and interacting to me pargonally. lie 
aidlht have more forcibly and pointedly rireeted his resarks to all seperrbiasry 
l«nrelBj» giving examplaa of the kinds of cases ami the help they (am offer . 

&** fiat Jen left as fa ding he was t ithing to ae as an aaoloyoc rather thus as 
a supervisor. He did relate to, tnst ditn'fc emphasise, the responsibility of the 
supervisor to utilise the facilities of the medical office in identify! or? medi- 
cal problems of eaploywes, 

# # # * * * 

Personally, X felt that to. Ufiatjen only whetted the audience's appetite on 
the stress business. I believe that tbs majority of the audience would like a 
special session devoted to s stress" rd-lsn that are being faced by oat 1 tagple£-'~ 
eea . Also, tom the si^ervisoiy sta jdpeint, whst «ue the recognisable 3 $%rgiwm 
of various stresses. It just wasn’t enough to tell that 500 person audbajiee to 
be good to yourself." Ee inferrod possible «dditi<»*al sessions later. 

♦ **•**« 


Shorten the M ed ic al presentation , The opening csertoons were excell uh. c ad 
made their point well. 

* e -» * •* ■* 

to . fiat Jen gave perhaps the boro prepared, moil interesting talk of the desr* 
Its teedlato 'usefulness ' any be dttlsstftbto, but Ms Invitation to the Infedvidisaa 
a^arvisor to step beck and (xuanlun Ids owi pkyuicnl end mental conditio and 
attitude, as well m those of hia wdwrf testes, was en importan t messag ; . I 
thou#t it well worth the ttoe allotted, althoui# It, could be shortened e. bit if 
necessary. 

»««■*« •* * 


As a prersantation, well done, hub he sSiouM barn, earlier iftmtified tfca place 
the supervisor occupies or tits role Shat ho (days Iti that saw being oovat-d . 

Qfpjrr 
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B*e Medical lecture was entertaining. However, I think the speaker could 
hme done a batter Job of tying hie points down as to their meaning for .super- 
visors. Otherwise, and this comment refers particularly to the diseuesios of 
"stress, ” the lecture might be given *et any tine to ary group of Agency oaploy- 
ees. Sere again, I felt that there to* sore that could be said of the cuper- 
vl«or , B responsibility for being alsrt to evidences of medical, problems. I 
disagree with the speaker's approach In "offering" seminars to interested group** 
on 'how to spot emotional problems" -** this subject , to me, is one that night 
well have been covered in the Supervisory Reapons ioilitie* Program. Alt arne- 
tlvely, suoh seminars should be scheduled in the near future for selected levels 
of supervisors . 


* * * * * * 


The only area in which there wets a distinction in reaction between susnior 
and Junior supervisors was in relation to the Medical presentation. Tie 
"seniors" thought that it was most useful In that it represented Management »s 
interest in its employees as human 'icings; that it was syspathetic to their 
wants and fears; and that it was aware of the streissee and strains which eraploy- 
ment in this Agency places upon then. The "Juniors’* thought that perhaps the 
presentation could be condensed. 

****** 

(fcir people commented favorably on Sr. Tiet Jen's presentation. It to* sug- 
gested, however, that Or. Tiat Jen's presentation tiny hove been more meaningf ul 
to those supervisors who arc already aware of the Ifedieal Staff's edibilities 
but might not have been as maaningfia to those who did not know whet t-’ie Medi- 
cal Staff does, and can do, to help a supervisor. For this reason, it was felt 
that perhaps hr • Slat Jen might Include in his presentation additional ixtsmlee 
of the services of his Office. 

****** 

For me. Dr. Tlet Jen’s talk was probably the most interesting and stimulating. 
It followed in greater detail the them* os7 Col. White's concepts and focused 
attention on the practical iruman ocsisideretiano whieh are so much a p»*t of 
supervisory -employee relationships . fir. Tiot Jen *n talk emphasised supervisors 
as individuals rather than as instruments of raamijement. 

****** 
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5* bar Security Train lag Off tea r 

®UL* lecture apparently -ms prepared for cwera-U Agency eonsumptioi. It 
ms effective. 

**•*■*## 

She security presentation wan seen to be whet It ms in feet, piteneci at 
all eaployeoa and not approached tnm the supervisory point of view. 

•»*#*♦# 

She Security re-indoctrination Zjectoie ms veil dense. In fact, it ms too 
polished. However, I think it was far wide of the mark for the purpoeo of the 
Supervisory Responsibilities Program I think the lecture a& given m- fine 
for its initial purpose but that there arts a asebtir of other things ttot could 
have been said regarding a supervisor’s security responsibilities as a super- 
visor. Unless a different type of presentation in developed, I would suggest 
dropping this pert end exposing supervisors to it in the normal course of the 
Security re-indoctrination program. 

#**#*■* 

Share ms unanimous feeling that the oecurlty lecture, as present *!, did not 
fit into -fee day’s overall theme ant. that it was the low point of the day. 

Agsln, while they agree that the Office of Security should play an important 
role in a supervisory program, they have uueatlonod 'Aether the lectur* should 
be a re-indoctrination type end felt, strcsigly that the style and content of 
this lecture as a part of the supervisory program be reconsidered . 

•***#** 

®» Security presentation ms smooth and effective. It left no doubt of 
the importance of an awareness of the positive threat to the Agency's security 
end of the serious obligations and xespososlbilltios .of every supervisor and 
esployee. yiy only adverse criticise of this presentation is that, in the con- 
text of this program, it suffered fioa lack of identification with the person- 
ality of the Director of Security. 

****** 


K> 
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6. galk by the Director of Finance 

®*® talk by the Director of while wry pertinent could have lmen 

condensed to a considerable degree or possibly these details nay be of greater 
significance to IBP funding qparatioiis . 

**#*♦# 

SUainate the Fi n a nc e talk. 2htj end portion on fitness laporta was valu- 
able but not heard by many. (Hie "***& lout.") 

*###*♦ 

ihe speeches given during the ary sens extremely good with one exception. 
Pers onall y, Hr. Fuch '« speech hsud pamctionlly no message far me. I found, hie 
talk vary uninteresting — possibly because I ora not concealed with ffcmroial 
matters in the sense of his discussion. I know it was not Ms intent but the 
speech seemed geared to an audience of thieves anil robbers. I was afraid to 
bend over and pick up a quarter Z seer lying under & seat. 

****** 

Mr. Fuchs covered vital ground, but I don't think he was as effective as 
be might have been, this was partly duo to following Dr. tie t Jen's ”»Bdielne 
show” , but also due to a parochial fpproaoh idileh might not go over effectively 
wi®i representatives of other aGKpc*ent3 . His guidelines on ldezttlfyi» ig poten- 
tial "«abez tiers" were appropriate, but more emphtisiu could be placed on the 
role and responsibility of si^pervisor# in dlsooumging "grey area” mip s* of 
government property and money, (such as representational and operaticaail expen- 
ses, personal use of official vehicles, ebe.). Bris question was touted on 
ligjjtiy, but it should get more attention- in my crpinion. 

***** * 

It was good material, l o gi c ally arranged and forthrightly preeentei i but he 
has an unfortunate vocal quality and lack of variety. Substantively, lie failed 
to cover the problem of how a supervisor can anticipate, forestall, or prevent 
derelictions. 

****## 

Mr* Fuch's presentation was poor in that it either was aimed at th*. wrong 
audience or did not go into the aupcrvluoiy considerations of how employees get 
this way. 

*#**#'** 

It seems to ms that the talk by the Director of Finance could be reduced in 
length and sharpened to make the few points that it had to mate. It would seem 
to me that there are other subjects that could haeve been brought up in this talk 
which seemed to be concerned ma i nl y with instance* of mishandling of official 
fundsi the supervisor's responsibility for eeoncminal said efficient ust of 
funds and property might have been developed more fully, for example. 
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As a general role, discussions concerning the har4.11ng of Govwnaaert funds 
appear basically negative and restrictive in nature, Althoo^i ably presented, 
the presentation by the Director of Fine-nee was nc exception. X beliere fur- 
ther effort could be made to find a sore positive frame of reference. Ona 
possibility might be to emphasise more strongly the supervisor's role in the 
Judicious use of limited g o ve r nment funds. She primary thrust here world be 
the beet use of available monetary reaourees rather than the regulatory aid 
criminal restrictions imposed in the custody of Qortnant funds. 

****** 

Our supervisors commented adversely or the style and content of tbt presen- 
tation by the Director of Finance. Haile they agreed that the Office of Finance 
has an Important role in a super v i sory program, they have suggested that the 
style and contact as veil as the duration of Ms le cture might be reconsidered. 
Xhay also felt that examples or illustrations Ri#t have served better to hold 
the attention of the audience. 

****** 

Xhe Director of Finance put across his message on the responsibilities of 
supervisors tor cost consciousness and financial management and on how they 
should monitor their subordinate's handling of funds. Bis examples ease jood 
but X felt there ware too maty of them. Shis talk mould be better if It were 
shorter and less technical. The injection of some humor would also help. 

****** 

The Finance and Personnel portions of the course could have been livened w 
considerably by the use of visual aids or personal experiences to add rams 
Hash and color - as in the Medical presentation. 

****** 

The presentation by the Director of Finance web not equal, to the presenta- 
tions by the other speakers. Xt is recognized that when we talk about control- 
ling money, we talk mostly in negatives, fterbapo this presentation cor Id be 
cond ensed to cover the type fords involved, general tnqendifcure requixt-aasts 
and two or three specific cases involving aiaepprqpriatiori or incorrect handling 
of funds. The regulatioas are quite explicit in the handling of funds anl to 
re-hash the regulation would lose the tnpeet desired. 

****** 
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7* l&k Tear the Director of Beraonno l 

Mr. Echols made ft wry good delivery of hi# speech, Sh# iajaetloa of a few 
appropriate examples (possibly in a humorous vein) to highlit points width he 
wa ® flXwcing j would have made it more effective and meaningful. 

****** 

A# the last scheduled speaker, the director of Personnel was in a lofitior. 
of Siring emphasis to concepts which had already been covered and of sp ^Lain iag 
■fee availability of personnel services and programs to assist aupery is yvt in 
carrying out their responsibilities, this was aU done. It was during this 
tmDn t# hg& I recognized ooasolouely liaet, with u&e ^xcoption, everyone had 
bejm In the auditorium was botft a supervisor and an employe® of the Agency. 

1 believe that this point la eactrantOy irngjortant uo the reorientation r>rcgran 
*® «bcwld be glwmn area greater emphasis. Assuming that the BSS vouii not be 
present on such a program beamed to supervisors hi another Directorate I 
believe the Director of Personnel should cover sane of the material w >y?<»w ».h«. 
ISOS handled in this program. 

****** 

In substance good, because it get down to nuts and bolts and had direct 
meaning and application for the working supervisor. As with scam of the other 
speakers, vocal punctuation was badly needed. Don't be afraid of silence, or, 
in broadcasting tews, "deed air tlxe.'* there is too gmst a tendency to rush 
on to the next sentence, neat paragraph or next ides, not leaving time for the 
point to sink in. Maybe we hear only 2T# of whfct is said because what has been 
said is immediately blocked by what Is l>eiag said. Share were t imes when the 
very speed produced sloppy articulation. A single example should suffice to 
illustrate. Da the word ''dissstisfeetiDn, " the "dig* was almost lost. I would 

a acre familiar or informal diction ba soutfii — far example, the wards 
I will no* proceed to* might better have been "tow let's highlight...' 'Ehe 
speech should be analysed for the key or stress weeds w hich the® could be under ., 
lined oar highlighted with the yellow master to show where vocal paus es or emtihft- 
ais should be placed. 


****** 

The presentation by the Director of Personnel should be expanded te include 
three specific cases oovering: an individual dismissed during his first yaar, 
an Individual dismissed during his first three years and the third individual 
being retained. Bsrsormel Officers isnov this but it was obvious from the ques- 
tion prt to the Dansl not all supervisors are really alert to ell their avenues . 

on ^5 r other comment is to switch the times of presentation of the Chief , 
Medical Staff and the Director of Itorsonnei. There is no real Justification 
far this comment except Bwaounal generally follows the Coaraander. 

****** 


Mr. Sobols had the unenviable anchor aw position at the end of the after- 
noon* Tiwrikly, I believe he may hatvu triad to never too much gro und for his 
audience to absorb, although most of the topics were certainly of interest. 
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Sow© visual aids might help to focuu os important points. As mentioned in my 
xwmx&b on the SIS* lecture, I belitfve there should be more attention to the 
specifics of how a supervisor should go about identifying his outstanding and 
his weakest subordinates. 2he pressmt system offers little incentive (either 
rewards or penalties) to the supervisor to mete toe tough performance orvtilua- 
tiono necessary for effective management. Under the present system, one bad 
fitness report tends to cloud an employee's future (rather than acting an a 
spur for future improvement), and it is all too easy for the supervisor to 
record a bland, rating In toe low average .scale simply to avoid trouble . 

****** 

Col. Wilts's and Mr. Sobols' priawnta&ion# covered the iheme of tktj confer- 
ence extremely well. The former serf; the tone of the conference with his discus- 
sion of the concepts of management; end the latter, working within thin frame- 
work, discussed the practical aspects of implementing the concepts. Jn ay 
opinion, the substance of both prostitutions should be continued as is* 

****** 

Shat the Finance and Personnel iiortions of the course could have beer 
livened up considerably by the use <j£ visual aids or personal experleafr** to 
add some flash and color - as in this Medical presentation. 

****** 
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8. Panel Discussion 

Tbaee potions *and«ons¥ers ware interesting, but the participants' 
were necessarily guarded. If time becomes a problem, this session eouH be 
cut, hut It should he continued If passible. 

• •ease 

1 ms especially pleased by the trilHagnesg of the panel to take cat and 
answer any and all question® . Shin ns especially meaningful to the attire 
audience, in ay opinion, and, cartaloly, should become SOP for future sessions. 

«**#** 

Hl&inate the panel and have a saa^p speech by the Executive Mrestor. 

She time spent in the panel discission seemed less rorthwhlle than Sh»sfc 
which was spent cki the t alk s by senior officials. Ita main value to as was to 
provide a vehicle for an Japortant cwstalbuticm by Mb. Kirkpatrick. Although 
1 admit to sons pradjudice against panel, presentations, I really believe that 
this part of the program could be eliminated without serious loss. Shi program 
would be improved If it ware shorten 2 d overall nod Mr. Kirkpatrick used the 
final period of time. 


15 
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9* length of Program 

The speeches should be shorter, brief and concise and to the point- 

****** 

Believe the program could be presented in two days as it is rather long for 
one who is in an office with mutch activity. 


* 


The program was too long. A 6| hour eonferemxi is almost Impossible ftm 
the standpoint of keeping eve ryone *s attent ion. After lunch speakers tOao 
ought to be Individuals like | | the Security man — a big, booming, 

forceful spacer. Suggest no more than 4-5 hour session. 1 started ti* indi- 
cate next time but even this presentation could be eut — some overlap; >ln;. 

The finance Speech could almost be emitted for BOB and BOX imaervisors - geared 
somewhat toward B9DSP. 


****** 


I think the session was entirely too long. A fall day of' lecturing : is too 
much. 1 would suggest either that the number of speakers be reduced or that 
the program be presented on 2 half-days rather than one full day, 

****** 


Our sx^pervisors felt that the do ration of the course was Just about- right 
and that one day is not too much or too little. They were impressed with the 
panel concept. They suggested a statement by Mr. Ki rkpatri ck with the addi- 
tional suggestion that he should be the first speaker after lunch. Tht BCI 
kicked off the program and set the tone for the rarming; Mr. Xirkpatrit k jould 
serve the same purpose as the first speaker after lunch. 

****** 

I think each speech could have been shortened by ten minutes withea t sub- 
stantial loss in content value. This would shorten the program by abort an 
hour and give .the audience a chance to get back to their Joint a bit sooner. 

****** 

The course should be shortened. It it riot possible or desirable fir opera- 
ting officials to give a one-day course in basic supervision. One half: day 
should be adeqpmte for a well-planned presentation, Stir example, if there were 
points to be made in the medical portion of the program, they could hake been 
made in five or ten minutes. (Most of the people liked the elides, but this is 
pretty expensive entertainment . ) 

****** 


lu 
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There was no complaint that the course was too long. However, two out of 
four recommended that perhaps sea ae a&nsitage migxt accrue out of divldSeg It 
u$> into two half-day morning acts lope to ha eocducted on succeeding days. The 
thought being that no much woe presented to fast that it would give ont time 
to reflect between sessions end would be less dlsraptive to the normal office 
workday. 

*##**# 

It (the program) was too long. 

#****« 


IT 
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10 . Microphone * Hound Siulpctartt 

A better microphone arrungement for Hr. Hehols and the panel. 

•##•**** 

She sound equipment should be turned up so tint everyone can hear what la 
being presented. 

•*•**■*** 

I sat in the middle, on the rifirt <is you oo in, and during part at', this 
session, I had difficulty in hearing shut was being said. HBccnsaend a coaaur id- 
eations monitor to turn up the voltate vha*i they mwm a soft-speaker. 

*•#*#** 

the sound system was poorly arranged for the panel and the volume too low 
for Mr. Sobols' presentation i . Many could not lie**. 

* * * # * ■* 

It was generally thought that the handling of the microphone wee emits 
clumsy and that it would save confusion by attaching it to the lectern 

#•*■**## 

Our supervisors also felt timt the movie oamfira and the technical aspects 
of filming the presentation served to distract tho audience from the nsiin 
speaker. 

*#**••* 

1 was sitting off to one side ior the afternoon session and found the 
speech by the Birector of flersannel physically hard to hear. I also hud 
trouble hearing the individuals sitting ah both ends of the table during the 
panel discussion. A alight adjustment in ti*e miaroftienes would easily 1 eliminate 
that problem. 
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IX. Use of Visual Aids 

Hie visual aide used by Dr. Tiotjen mid the ieourlty Staff Office .• vere 
very good, These elds alusya male u more lasting impression on the au lienee. 

In an all-day session where a considerable amount oaf material rust be ireaanted 
a little levity goes a long my, 0&»e or two of toe speakers might well hove 
used visual aids or otherwise have iirigh toned their hour long talks by the 
Interjection of humor. 


****** 

More we of slides , illustmticms and short motion pictures. 

****** 

Greater use of visual aids. 

****** 
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12. Participation by the Executive I^ ao tor«GGapia-eller 

Suggest that the Executive Dir«cta^>c*®ti?oXker de vote we time to suamin?* 
up at the conclusion of the course l$r jutting the activities of the day heck 
into perspective, again from hie Agency snmgaEMmt vantage point* 

•##***•* 

The speaking time of 12® BCI could he reduced to only introductory remarks 
indicating hia atanp of approval anc. i* ; JC8.*ta»oe tSiat he attaches to ta*? manage- 
ment tola of the supervisor; that tt« time satrod ise used by the laaculc'.ve Direc- 
tor-Comptroller in setting forth hie general viewu on Agency management, from his 
vantage point. 

#***#* 

Many of our supervisors felt tint there wua n noed for ’'tying up the loose 
ends.” A capsule summary of the Agency's ©bjeotfrie in conducting the inrcgran 
as veil as a follow-up on the BCI's observations of professionalism mi; fit have 
improved the course content. 2h this reject, it vm suggested that It-. Cbefc- 
patrlck might speak on the subjects "Are Ms Professional Supervisors. 3 The 
general thought to be developed is that personnel imiag-ajasnt la the bauie 
responsibility of the supervisor— te is d:iroctly responsible for employee moti- 
vation, performance, isprovoaent, recognition, and utilisation. 

It was also suggested that the Director of Personnel could follow Mr. Kirk- 
patrick's theme with more specific eaoM&tee of hou professional aupearr sore in 
the Agency have actually used the eerrtemi of Hie Office of Personnel, the 
Medleal Staff, the Office of Train!) .g, find, the General Counsel. 

■» # * # * * 

That the Executive Director-Ccx ptr iller or hie Manpower Control Officer be 
added to the agenda to present top level lanagemaiit viewpoints relative to the 
utilisation of Agency manpower assets in relation to the ovor-all manp> wer con- 
trol policies of the White House, Bureau of the Budget and Congress. 

**«*«* 
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13* Other Cements 

I wtnU like to f«a this wum# bt* given fcy scmeone 1*6 would bo more 
dimoooteatlwoji i*o would have more punehj aaA who would bam sons gool , old, 
aolooBenahlp finesse in their Salivary. When speakers thanSalves do rot become 
oxcitod or ruffled in their presentation, but continue to placidly tarn the 
pogoo of their notea, one tan herd!/ expect the audience to really feel the 
is^ortanoe of the subject setter. 

Of the speakers, I thought Col, White walked away with the honors. 

Hr. labels' speech, whet X «w able to hear, was good, bat X had difficulty in 
hearing hist therefore, I, like others, lost each of his presentation. 

411 in all, the course wee useful but the degree of usefulness will depend 
on how much X will isprovs in meetijg ay responsibilities as a s uper v i sor in 
the future. 


* * # * # * 

2 would like to suggest that nestings of supervisor* he b ais occasionally , 
pOKbap* in sm a ll or groups, eepsaiaTly for "beginner supervisors," possibly 
grsdM OS -9 through 11. At such meetings perhaps mere detail regarding day-tc- 
dsor activities and problems could be discussed. 

#•**##* 

fhe substance of the course wen vary well planned! however, I thiik that 
the younger svqpervlsory typos should be handled in a group iy thaaselwag where 
thojr co ul d get more of the basis amswnriaory suggest ions. Ruminating s seme of 
the basic supervisory advice to the senior group would. allow a cre tins for 
disewssioa of advanced «^pervisi 0 n and wnagemant with the more experienced 
supervisors. 

****** 

a couple of speakers brought the subject — that we as 0m 
aqploysea are part of a new social ergsni^etian and order — why shouldn't there 
also b* an effort made to give some of t hie type of philosophy to the intermedi- 
ate levels (and maybe Junior anas) who have not naiiwd supervisory positions? 
®*c older supervisors have probably faced their adjustment problems echos asfhlly, 
whereas the younger ones have yet tc do so. 

****** 

More emphasis on the details of fitness reports. 

****** 

Our supervisors noted that the profovas did not include the Office of fSeein- 
ing and suggested that considerwtior be given to indudirg a preaentatfoa by 0® 
m a means of emphasising the training aspect of a supervisor's responsibility 
to his employees, 

e # # # # ># 
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ffc® benefits and services aspect of the Medical Staff ms most imbraative 
but could be considered in another context. A suggested approach to it ic ever 
and relate current and potential problaas would be as follow: 

a. A morning program devoted to senior management officials dis- 
cussing management problems in their area and Agency goals. 

b. An afternoon devoted to asaller seminar groups providing for an 
interchange of information end l&tasu Shase seminars to be chaired by 
officials qualified to provide guidance and objectivity for analysis of 
specific basic problems. 

* «***■* * 

fhat necessary follov*<up should be made with regard to publishing of the 
individual presentations, or perhaps the inclusion of the highlit© 1 1cm each 
presentation in the Support Bulletin. 

*#**»-* 

I would be very much interested in receiving copies of the lectures given 
at the Friday meeting, if such are Bade available for distribution. 


******•»**•#«##«#•* 


22 


Approved For Release 2003/0' 


RDP84-00780R000600250026-3 



